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A Study of President Tsai Ing-wen’s Efforts to
Manage the Government

Mitsutoyo Matsumoto
Professor, Faculty for the Study of Contemporary Society,
Kyoto Women’s University

[ Abstract )

Focusing on the characteristics of Taiwan’s political system and its
influences, this paper aims to analyze President Tsai Ing-wen’s endeavors to
manage the workings of the government after assuming office for 3 months.
With the power transition in 2016, a unified government led by the DPP
emerged for the first time in Taiwan after the democratization. President Tsai
Ing-wen is therefore widely expected to establish a strong executive body and
to push through reforms.

However, the reality was quite different from the expectations. President
Tsai was confronted with difficulties, such as the disarray or disagreement
between the executive branch and the legislative branch. Under the
distinctive features of Taiwan’s semi-presidentialism, the presidential power
is limited and restrained. As a result, to supplement the defects of formal
institutions, the president has to depend on informal or even non-
constitutional mechanisms— that is, supports from his/her own political party.
For president, the key to the efficient and effective government is to ensure
the unity of the ruling party.

This paper points out that President Tsai tries to achieve a unified
“executive team,” by encouraging the members to communicate, negotiate
and ultimately, to reach consensus. In other words, this is done by enhancing
cohesion, rather than exerting disciplines, as to establish a unified executive
body.

Keywords: Tsai Ing-wen, semi-presidentialism, unified government,
cohesion, unity
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